PEITYBJIIMKA CEBEPHA MAKEJTOHUJA
ATEHIIUJA 3A AIMUHUCTPALIUJA

ITPOI'PAMA 3A PABOTA
HA ATEHIIUJATA 3A AIMUHUCTPAILIMJA 3A 2025 TOOVUHA







Bp3 ocroBa Ha wier 16 cras (2) ammaeja 7 04 3aKoHOT
34 aFMHHHCTPATHBHH CAVXKOCHHI[H, JHPeKTOPOT Ha
Arexymjara 3a agmuHHCTpaLH]a goHece [IPOIPAMA
34 PABOTA HA ATEHITHJATA 34 AJMHHHCTPAIIHIA 34

2025 rofHHA



BOBE]

OBoj poxymeHT mpercraByBa IIporpama 3a paboTa Ha AreHuujara 3a
agMuHKCTpanuja 3a 2025 roguua (Bo HaTaMoIIHKMOT TeKeT: [Tporpama 3a pabota).

I[Iporpamara 3a pabora e u3paboreHa Bp3 ocHoba Ha (CTpaTemIKMOT MJaH Ha
ArennpjaTta 3a agMuHucTpauuja (2025-2027), 6poj 01 - 1315/1 op 04.06.2025 roguHa u
MEepKM U aKTUBHOCTH, IUIAHMPAHU ¥ MPeJIoXKeHH 3a peanusauuja Bo 2025 roguHa of
cTpaHa Ha OpraHM3alMCKUTE efWHULIM BO ATeHOMjaTa 3a aAMUHMUCTpalMja (BO

HATaMOIIHUOT TeKCT: AreHLHjaTa).

OTTyKa, OCHOBHMOT hOKYC HAa aKTUBHOCTHTE BO [Iporpamara 3a paboTa 3a oBaa
TOAMHA e CTaBeH Ha CTpaTelIKUTe LeJH W NMPHOpUTeTH Ha AreHIHjaTa, YTBPAEeHH BO
[InmaHoT 3a cnpoBeayBame Ha CTpaTemKuMoT MuaH Ha AreHuujata 3a MpBaTa (2025)

rofuHa.

[Iporpamara 3a paboTa COAPIKK NPUOPUTETH TOBP3aHU CO OCTBAPYBamETO Ha
HAaJJIEYKHOCTUTE YTBP/IeHH BO 3aKOHOT 3a aJ{MMHUCTPATUBHU CJy KOeHMIH, KaKO U Ha

OHHE KOH ITPOou3JieryBaaT 0] roceOHUTE 3aKOHM.

[Ipu mogroroskara Ha [IporpamaTa 3a paboTa COO[JBETHO BHUMAaHWe Ce IOCBETU U
Ha MepKMTe W aKTMBHOCTUTE, KOM 3a AreHuujaTa TPOU3JIEryBaaT Of KIYYHUTE
cTpaTemky JoKymeHnTu Bo Pemy6imka CesepHa Makesonuja u Toa: IIperosopure 3a
npuctanyeame Ha Penyfuimka CeBepna Makejonuja Bo EBpornckata  yHHja,
[IpeTnpucTanHOTO NapTHepcTBO, HaluoHanHarta mnporpama 3a YCBOjyBame Ha
3aKOHOABCTBOTO Ha EBpornckara yuuja (HITAA) (2021-2025), OpnykaTa 3a yTBpAYBambe
Ha CTpaTeIIKUTe NpuopuTeTH Ha Brajara na Penybika Cesepna Makezonuja 3a 2024
~ 2028 roauna (,Cny)x6en Bechuk Ha Perrybnuxa Cesepra Maxemonuja” 6poj 256/2023),
OpsykaTta 3a MU3MEHyBame Ha OJJIyKaTa 3a yTBp/lyBarbe Ha CTpaTellKUTe MPHOPUTeTH
ua Bnagara Ha Penybnuka CesepHa Maxeponuja 3a 2024 - 2028 ropuna (,Cryxben
pecHuk Ha Peny6iuxa Cesepna Maxenonuja” 6poj 177/2024) m Crpaterwjata 3a

pedopma Ha japHarta agmuHKcTpanuja 2022-2030.

JluHaMHUKaTa Ha OCTBapyBameTo Ha IIporpamara 3a pabora e pPaMHOMEPHO
pacriopefieHa, MpM WITO CO OrJej Ha MoTpeOHUTEe MOArOTOBKH, HAjrOJIEMHOT /el Of

AKTHUBHOCTUTE Ke ce OCTBapyBaaT BO TEKOT Ha LiejlaTd TOOMHA.

OTTyKa, KJIyIHI TPUOPUTETH U PUOPUTETHH Lien 3a AreniujaTa Bo 2025 roguHa

3



ce:

e Ilpuoputer 1: CmpoBepyBame M yHanpeAyBame Ha IIOCTalKaTra 3a
cejeKliMja Ha KaHgUuaaTu

Bo (¢yHKUMja HA HABeZEHUOT MPUOPUTET Ce YTBPAYBa ClieiHaTa MPUOPUTETHA
nen: Ceneknuja u paHrupame BO GyHKIHMja Ha u300p Ha HAjCOOJBETHHUTE
KaHIUOATH.

o Ilpuoputer 2: Pa3Boj Ha CTpy4HM U npodecHoHalIHM pPaKOBOJHU
aJIMMHUCTPATUBHHU CIY KOeHUIH

Bo dyHKLMja HAa HaBeJEHUOT MPUOPUTET Ce YTBPAyBa ClejHaTa NPUOPUTEeTHA
pemn: Cenexkuuja co e OBO3MOJXKyBake Ha M300p Ha CTPYYHM M KOMIIET@HTHH
PaKOBOJHM aJMUHUCTPATUBHH CIYKOeHULIN.

o [Ipuopurer 3: [I[poMoBUpamwe M pa3Boj Ha KBaJMTeTHAa IpaBHa 3alITHUTA
Ha npaBaTa Ha afMUHUCTPATUBHUTE CIAY>KOEHUIIN BO BTOP CTENleH

Bo ¢yHKUMja Ha HaBeJEHUOT TMPUOPUTET Ce YTBPAYBA CjeJHaTa IPUOPHUTETHA
ues: 3ajaKkHaTa nmpaBHa CUIYPHOCT NPU OCTBApyBaWmeTO Ha 3alITUTAaTa Ha IpaBaTa
on paboTeH oJiHOC.

o Ilpuopurer 4: [emomuTu3uMpaHa, npodecuoHasHa M CTPy4YHa jaBHa
agMUHUCTpaluja

Bo dyHKUMja Ha HaBedeHWOT nNPUopUTET ce YTBpAyBa clegHata MNpUopUTETHa LEn:
HdenonuTu3aumja Ha agMUHUCTpauMjaTa NpeKy 3ajakHaTa NpUMMeHa Ha Hauyenara Ha
3acnyru (merit), eaHaKBU MOXHOCTU U COOABETHA U NPaBU4YHa 3acTaneHocCT.

HporpaMaTa, BO 3aBMCHOCT O[f, HOTpE6aTa, MOXKe d 614,[[,8 peBHaNPAHA.

[MPOTPAMCKA PAMKA

Bo dyHKIIMja HA OCTBApyBake Ha MPUOPUTETUTE M MPUOPUTETHUTE LieJau Ha
Arennwujata 3a 2025 roguHa, ce Kperpaar CJleJHATe IporpaMu:

- Cenexivja Ha KaHAUZaTH 3a BpaboTyBame HA aAMUHUCTPATUBHU
cay>KbeHUIN;

- CH}JOB@HYBHHJG Ha MCITUT 3a aIMWHHWCTPATHUBHO YIIPaBYBAILE;

= HOCTaHYBaH_)e no Hxkaubu wu NMpUroBopnu Ha aAMHWHHCTPDATHUBHUTE
CJ'IY}I{6EHPIL[H BO BTOp CTEIIeH U

-Pechbopma Ha jaBHaTa agMUHUCTpaLiMja.



Bo oBoj gen opn Ilporpamara Npe3eHTHMpaHW Ce MNPOTPaMCKUTE TPHOPUTETH U
IPUOPUTETHUTE LIeJIM M LieJIUTe 33 pa3BUBame Ha 3aefHuuknTe pyHxuun. Cexoja ues e
MO Ap>KaHa co pe3ysITaTH, MoKa3aTesu 3a YCIeIIHOCT U PU3ULIN.

Pa6oremeTo Ha AreHumjara ke ce oCcTBapysa BO copaboTka M KOHCYATallMM CO
WHCTUTYLIMUTE BO jaBHUOT CEKTOP.

[Ipuoputert 1 CITPOBE[IVBAILE U YHAIIPENVBAIGLE HA
ITOCTAIIKATA 3A CEJJEKIMJA HA KAHIUJATH

Bo (ryHKUuja Ha HaBeAEHWOT MPUOPUTET Ce YTBpAyBa CjielHaTa MPUOPUTETHA
nen: Cemexknuja M paHrupame BO (PyHKIMja Ha HM300p Ha HajCOOJBETHUTE
KaHJUJaTH.

Ilen na Ilporpamara: Pa3Boj Ha cTpyuyHa ¥ npodecroHalHa agMUHUCTPAaLK]ja,
NpeKky HOB TMPUCTAN KOH YIPaByBameTO CO YOBEUKUTE PeCcypcH, CO eJieMeHTH Ha
KOpPIOPAaTUBHO YIpaByBame, COTJACHO CO HajjobpuTe CBETCKM MPAKTUKM 3a
ynpasyBaibe 6a3MpaHo BP3 KOMITIETEHIIMH, BP3 0CHOBA Ha NPUHLUIUTE HA CTPYIHOCT U
KOMIIETEHTHOCT M MOYMTYBaH-e¢ Ha HaueJIOTO Ha COOABETHA U MpaBUYHa 3aCTaneHoCT Ha
NpUnajHULIMTe Ha 3aeIHULIUTE.

Pesynrar

KBajnuMTaTUBHO M KBaHTUTATHMBHO mojoOpyBame Ha KanaluTeTWTe Ha
aJMUHKUCTpalijaTa BO HHCTUTYIMUTE Of jaBHMOT CEKTOP W IMOYUTYBame U
nogobpyBam-e Ha MMIUIEMEHTaldjaTa Ha HayejJoTO Ha COOJIBETHA U IMPaBUYHA
3aCTaneHoOCT Ha NPUIIAJHUIIMTE Ha 3aefHULIUTe KOM IUTO He Ce MHO3MHCTBO BO
Penybsimka CesepHa Makeznonuja.

[loxazaTenu 3a yCHeIHOCT:

> DBpoj Ha obpaborenu bapaw-a 3a HOBO BpaboTyBame Ha aJIMMHUCTPAaTUBEH
CAy>KOEeHHUK;

bpoj Ha objaBeHu jaBHM Ory1aCH;

Bpoj Ha CrIpoBejeHH MOCTaNKy 3a aAMUHUCTPATUBHA CeJIeKIIH]ja;

Bpoj Ha CripoBefieH! UCITUTH 33 a;MUHUCTPaTHUBEH CITy>KOeHMK;

bpoj Ha HaTpaBeHU MPOBEPKH Ha BEPOJOCTOJHOCT Ha JOKA3UTE;

Bpoj Ha yuecTBa BO CIpOBeleHU UHTEPBjya;

Bpoj Ha o6jaBenu ogyku 3a M360p Ha AprKaBeH U jaBeH Cy KOeHuK 1

Bpoj Ha opraHM3MpaHy MOCTANKY HA CeJIeKIIja 3a BpaboTeH! BO jaBeH CEKTOP
KOM HeMaarT CTaTyC Ha afMUHUCTPATUBEH CITy>KOEHHUK.

YV V VYV YVYY

Pusuiu:
e Hexomruierno 6apame 3a objaBa Ha jaBeH orac;



o HenaspeMeHa, HeKOMIUJIETHA aJMMHMCTpaTMBHa CeJieKUMja, HCIUTH 3a
aJIMMHUCTPATUBEH CIyXOeHUK, IMPOBEPKX Ha BEepPOLOCTOJHOCT Ha JOKA3UTe U
WHTEpPBjya;

e HeobGjaByBame uaM HeHaBpemeHo obOjaByBar-e Ha OANYKM 3a u300p Ha
aJMUHUCTPATHUBEH CITY KOeHHUK;

e HenaBpeMeHO, HEKOMIUJIETHO, HETOYHO M HeOpe)XHO CIpoBe[yBame Ha
NoCTanky Ha cesiekijyja 3a BpaboTeHu BO jaBeH CeKTOp KOM HeMaaT CTaTyC Ha
aJIMUHUCTPAaTUBEH CITY)KOeHUK;

[IpuopuTert 2 PA3BOJ HA CTPYYHHU U [TPOGECHOHAJIHA
PAKOBOJIHW AIMUHUCTPATHUBHU CIY>KBEHUIIN

Bo ¢yHKLIMja Ha HaBeAEeHWOT MPUOPUTET Ce YTBPAyBa cjefHaTa NPUOPUTETHa
uesn: Cenmexkuuja co LieJl OBO3MOJXKYBame Ha M300p Ha CTPYYHU U KOMIIETEHTHM
PaKOBOJAHU aJIMUHUCTPATUBHU CIYKOeHUIIN

Llen na Ilporpamara: YcmemHo crnpoBefeHM MCIUATU 38 afMUHMCTPATHUBHO
yIpaByBake KOM MpPUJIOHECYyBaaT 3a CceJiekidja Ha Hajgobputre CTPyYyHM U
npodecMoHaIHN PAKOBOAHYU aJIMUHUCTPATUBHU CJIyKOEHUITHU.

Pesynrar

KBaiuTaTUBHO M KBAHTUTATUBHO ]'IO,I[OﬁpYBaHJE Ha KalaluTeTHTe Ha PaKOBOJHHWTE
AIMHWHHUCTPATHUBHHA CHY}I{GEHI/ILH/I BO MHCTUTYLIMHTE O[T jaBHI/IOT CEKTOD.

[Toxa3aTenu 3a yCHeuHoOCT:

» Dbpoj Ha o6jaBeHM cecum 3a IojlaTake€ MCOMT 338 aJMUHUCTPaTHUBHO
yIpaByBame;

> Dpoj Ha cripoBejeHU UCTTUTH 33 aAMUHUCTPATUBHO yIIpaByBame.

Pusuiu:

¢ HecnpoBejysame Ha MCIUT 3a aJMUHUCTPATUBHO yIpaByBawme Mopaju
HeHaBpeMeHO KperpaHa Cecuja;

e HenaBpeMeHO, HEKOMILIETHO, HETOYHO U HEOPEIKHO CIIPOBEyBaHe Ha UCTTUTH
3a a/IMUHUCTPATUBHO YIIPaBYBaH-€;

e HenaBpeMeHO npujaByBamke / KpeuMpare Ha TePMMHU 3a CIPOBeJyBame Ha
KUCIUT 38 aIMUHUCTPATUBHO YIIPABYBaH:€;

e HenaBpeMeHOo M3roTByBaw-e M Mcrpakawe u3pemrtaj A0 MJA 3a crposefeH
HCIHUT 33 aJIMUHUCTPATUBHO YIIPABYBakhe.



IIpuopurer 3 [IPOMOBUPAILE W PA3BOJ] HA KBAJIMTETHA
ITPABHA 3AIITUTA HA [TPABATA HA
AIMUHUCTPATUBHUTE CHY)>XBEHUIIM BO BTOP
CTEIIEH

Bo ¢dyHKIMja Ha HaBeJEHUOT NMPUOPUTET Ce YTBPAYBA CllefiHaTa IPUOPUTETHA
1es: 3ajakHaTa IpaBHa CUTYPHOCT IIPU OCTBapyBameTO Ha 3allTHTaTa Ha [pasaTa
on1 paboTeH ofHOC.

Ilen wna Ilporpamara: O6esbepyBame Ha IpaBHa  3allTMTa  Ha
aZIMUHMCTPATUBHUTE CITy >KOEHUIM BO BTOP CTeIeH.

Pesynrar

HaBpemeno, 06jeKTHBHO U 3aKOHWTO OJIyYYBame IO Kaabd M NPUIOBOPU Ha
aJMUHUCTPATUBHU CITYKOEHUII.

[ToxazaTenu 3a yCIeLHOCT:
» DBpoj Ha obpaboTenu nmpegmeTH 10 Kanbu ¥ MPUroBOpPM Ha a/JMUHUCTPATUBHU

CayKOeHUIIN.

Puzuumu:

o HexommnneTHo Gaparse ogaToLy UIKM YPreH1uja;

e HepocraByBame Ha OJrOBOp OJi CTpaHa Ha IPBOCTENEHHMOT OPraH Mo
nojiHeceHoTo bapamwe Ha [0JaTOLM MJIA YPreHIuja;

o Hectpyuno pedpepupaibe Ha MpegMeTUTE 110 JKaubuTe/IPUrOBOPHUTE;

e Heycornacenoct/konu3suja Ha mocebHUTe 3aKOHM M HUBHUTE MOJ3aKOHCKH
aKTM U KOJEKTMBHM JOTOBODM CO 3aKOHOT 3a aJMHUHMCTPATUBHU
cnykb6eHniy, 3aKOHOT 32 BpabOTeHHUTe BO jaBHUOT CEKTOP M MOA3aKOHCKHUTE
aKTH KOU IPOU3JIeryBaar of OBUe 3aKOHMU;

e HewesocHU mogaToLy BO BPCKa CO TPEMETUTE T10 >KajbuTe ¥ MPUIroBOPUTE
HAa  aAMUHUCTPATUBHUTE  CJHY)KOeHMIW, TIIOpajiM  3acTapeHocta ¢
HeHagrpagbaTta Ha COPTBEPOT 3a JKan0M ¥ TPUrOBOPH;

o IlpercesaTenoT/3aMeHUK IPETCEAATENIOT, YWIEHOBUTE/3aMEeHUIIUTE YIEHOBU
M ceKkpeTapoT/3aMeHMK cekperapor Ha Komwucujata He mpujaByBaar
HEOBJIACTEHU HaJBOPEIIHM WM BHATPELIHH BJMjaHWja U APYIM HE3aKOHCKH
rocTamnyBama 1

¢ Hectpyuno uzpaboTeHu ogyKky, pelieHnja 1 3aKIydoly.

[Ipuopurer 4 TETMOJUTU3UPAHA, IIPOOECUOHAJIHA YU CTPYYHA
JABHA AIMUHMCTPAILIUJA

Bo ¢yHKkIMja HA HABEJEHUOT NMPUOPUTET Ce YTBPAyBa CjefHaTa NMPHOPUTETHA
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nen: JlemonuTu3alMja Ha agMHUHHUCTpalMjaTa IIpeKy 3ajakHaTa INpHMeHa Ha
HayejaTa Ha 3aciayrd (merit), egHaKBM MOXKHOCTHM U COOJBETHAa M MNpaBMYHAa
3aCTamneHocCT.

Ilen na Ilporpamara: YHuanpejysame Ha MOCTAlKUTe 3a CesleKknuja, BpaboTyBaibe 1
yHampejyBame Bp3 OCHOBA Ha HauejaTa Ha 3aciyry, efHaKkoB W dep TpeTMaH U
COOZBETHA U TTPaBUYHA 3aCTANeHOCT Ha MPUNIaIHULIUTE Ha 3aeJHULIUTe

Pesynrar

[Ipopecronanta, KBaJMTETHA, CEPBMCHO OpWEHTMPaHa, JeroJMTU3UpaHa,
edukacha, epeKTUBHA M OTUETHA jaBHA aMUHUCTpaL1ja, koja 0be36e/lyBa KBaJIUTeTHU
MOJIUTUKM M JIeCHO [OCTallHM YCJIYyTH 3a rpafaHuTe M JleJloBHUTE CybjekTu uwuja
paboTaTa ce TeMeJIM Ha eBPOICKUTEe Havyesla U BpeJHOCTH U NMPUL0HEeCYBa KOH 0[P KJIUB
eKOHOMCKH PacT, BJIafieethe Ha paBoTo, Colujanina koxeauja u barococrojba.

[ToxasaTesiu 3a yCIEelHOCT:
> % Ha o0OjaBeHM uU3BelITaud Of IMpoLecoT Ha BpaboTyBame W YHaNpeayBarbe
HacrpoTy Opojor Ha BpaboTyBama KaTeropusMpaHU CIIOpef WHCTUTYLHMM U
crioper By (BpaboTyBare Win yHarpeayBaHe)
> Ilpoceyen 6poj Ha MpUjaBeHW KOMITETEHTHM KaHAWAATH 33 eJHO cJ10060aHO
paboTHO MeCTo
% Ha >Kajabu M INPUIOBOPM TOJIHECeHW O KaHJUJaTHUTe Ha JOHECeHUTe OJNYKH 3a
BpaboTyBam-e/yHampeayBame.

PA3BUBAISGE HA 3AETHUYKHY OYHKIUA

1. OCTBAPYBAIGE HA KOHTUHYUPAHA COPABOTKA CcO
WHCTUTYLIUUTE BO JABHUOT CEKTOP 3APAIM HCIIOJTHYBAILE
HA OBBPCKU IITO 3A ATEHIIUJATA TIPOU3JIETYBAAT O 3AKOHU
M CTPATEIIKM [OOKYMEHTHM HA PEIIYBIIMKA CEBEPHA
MAKEJIOHHJA

Hen

Henpeuena M KOHTMHyMpaHa copaboTKa CO MHCTUTYIIMUTE BO jaBHUOT CEKTOP
3apaZii  MCIOJHYBawme Ha O0OBpcKkuTe INTO 3a AreHuujaTa 3a aJMUHUCTpaLUja
MPOM3JIeTyBaaT Off 3aKOHWTE M CTpaTemKuTe OokymeHTH Ha Penybnuka Cesepha
MaxegoHuja o obsacta Ha pechopMaTa Ha jaBHaTa aJIMUHUCTPalHja.

Pesynrar

Obe3beneHo wucrnonHyBame Ha o0OBpckuTe Ha AreHnujata, copaboTtka co
WHCTUTYLIMUTE BO jaBHWMOT CEKTOpP, MOYUTYBawm-e Ha mnocebHuTe 3aKoHU (3aKoH 3a
Hapopuunor npasobpanuTtesr; 3akoH 3a [Ip)kaBHOTO mnpaBoOpaHUTENICTBO; 3aKOH 3a
cripedyBame Ha KOpyIiMjaTa; 3akoH 3a crpedyBame CyJUp Ha MHTepecH; 3aKoH 3a



cnobogeH mpucTan g0 WHMOPMAIUK 0Off jaBeH KapakTep; 3aKOH 3a IIOCTaIyBare I10
MPeTCTaBKM U MPeUIo3y; 3aKOH 3a 3allTUTa Ha YKa)KyBadd M JPYTH), MPUJIOHEC KOH
u3paboTKkaTa M MMIJIEMEHTaljdjaTa Ha peJleBaHTHU CTPaTelIKW [TOKYMEHTU Ha
Penybnuka CeBepHa Makenonuja: HanmonasHaTa mnporpama 3a YCBOjyBambe Ha
3aKOHOJABCTBOTO Ha EBpomckara yauja (HITAA) (2021-2025) u Crpatermwjata 3a
pedopma Ha jaBHata agmunuctpannja 2022-2030, kako 1 npugoHeC Ipu IMO[rOTOBKA Ha
W3MeHUTe W [ONOJHyBaW-aTa OJHOCHO TOATOTOBKAaTAa Ha HOBM 3aKkoH 3a
aIMMHUCTPATUBHU CJIy)KOeHUIIM 1 3aK0H 3a BpaboTeHnTe BO jaBHUOT CEKTOP.

[ToxazaTenu 3a yCIEUIHOCT:

» Bpoj Ha wm3paboTeHW OAroBOpM IO IOjHeceHM Oapama 3a jocTaBa Ha
nHGOpMaLMKM TOBP3aHU CO 3aKOHOT 3a CIpedyBame Ha KOpynuujara M
CYy/IMPOT Ha MHTepecH, 1 3aKOHOT 3a c1000/eH MpHCTAan Jo HHhOpMauuy 0
jaBeH KapakTep;

[opMileH U3BeIITaj 3a CIPOBEIYBame Ha MOCTAIKaTa 3a cJ1000/1eH IPUCTar;
bpoj Ha MpUMeHU IPeTCTaBKH U NPeJJIo3H;

bBpoj Ha rnocTaneHu NPeTCTaBKX M NPe/JI03H;

[TonyrofuineH ¥ rOAUINEH U3BEIITaj 3a oOMeH! M NOCTaleHy NPeTCTaBKUA U

YV V V

MpejJso3y;

Bpoj Ha pgamenu ojroBopu Io TnojHeceHu Oapama Ha HapopHuor

npaBobpanuTesn Ha Penybnvka CeBepna Makefonmuja;

> Bpoj na uspaboTenu npuponecu (npuaosu, MHGOPMALUM M M3BeIITau) Ha
AreHipjaTa KOH CTPaTEUIKUTE JOKYMEHTH U

» VuecTBa BO exkcmepTcKu paboTHM rpynu ¥ Ha pabOTHM COCTAHOLM 3a
u3paboTKa M 3a clie[lee Ha UMIUIeMEeHTalllja Ha CTpaTellKUuTe NOKYMeHTH U
3a TMOATOTOBKA Ha M3MEHWTe W JOMOJNHyBamaTa Ha 3aKoHOT 3a
afMMHMCTPATUBHU CAy)KOeHUIM ¥ 3aKOHOT 3a BpaboTeHWTe BO jaBHUOT
CeKTOP Y MOJI3aKOHCKUTE aKTH.

Y

Pusuiu:
e HeeBupeHTnpan-e Ha MPETCTABKUTE U NPeJJI03UTe BO MHTepHA KHUTa,

¢ HenaspemeHo wuspaboreno Oapame Ha IOAAaTOLUM M ypreHuuja IIo
[PeTCTaBKUTE U MPefiI03UTe;

o HenaBpeMeHO jocTaByBame Ha OATOBOP Ha 0apameTo Ha MOJATOLU WM Ha
[OiHEeCeHAaTa ypreHijija 1o npeTCTaBKUTe M NPe/II03uTe 1

e HenaBpeMeHo u3paboTeH 0JIrOBOP MO IpeTcTaBKaTa UK IIPe/JIOTOoT.

2. VHATIPEITYBAILE HA ®VHKIIMIOHUPAIGETO 11 PEAJIM3AIIMJATA HA
HAJJIE)XHOCTUTE HA ATEHIIMJATA TIPEKY OBE3BEJYBAILE HA
AJMUWHUCTPATUBHA, JIOTVUCTUYKA 1 UKT ITIOJIPIITKA

Len

CrpyuHa u edpuKkacHa MojpIIKa HA KAHLEJIapUCKOTO M apXUBCKOTO paboTeme,
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obe3benyBame MaTepUjaHO-TEXHUUKM YCI0BM 3a pabora Ha BpaboTeHUTEe BO
Arennujata, MKT mogpiika u cniposejiyBarme Ha jaBHUTe HabaBku coryacHo [lnaHoT 3a
jaBHM HabOaBKM Ha AreHLujaTa.

Pesynrar
KBanuTteTHa u HaBpemeHa cTpydHo-agmuHucrpatuBHa, WKT wu TexHuuka

oA pIIKa.

IToxa3aTenu 3a yCHENIHOCT:

S

>

>

EKOHOMUYHO KOPHUCTEH:@ Ha KaHLeJAPUCKUOT MaTepujasl u IPyTy CpeficTaa 3a
pabora;

bpoj Ha peanusupanu baparma 3a HabaBKYU Ha MaTepUjaii U CUTEH UHBEHTap;
Opoj Ha peanu3upaHu Hapauky; Opoj Ha peanusupanu bapama/onobpennja 3a
MpeBo3;

Nobpo guzajHuMpaHa M JIeCHO JoCTallHa MHTEPHeT CTpaHa Ha AreHuujara,
npeKy Koja ce gocranuu cute uH(opManuu notpedHU 3a 3a0BOJIyBaH-e Ha
bapam-aTa Ha KOPUCHULIMTE Ha YCIYTUTE,;

KonTuHyupaHo ofp)<yBame Ha copTBepCKUTe ariMKaly, UH(OPMATUHYKUTE
CUCTeMM M XapjBepckaTta ompema Ha AreHuujata; Opoj Ha WM3BpIIEHU
aktTuBHocTH o1 UKT nopppuika;

lopuurHo oppskyBarbe W TOZAPIIKA Ha XapjBepcka ornpema, copTBep u
3alITUTEH COPTBED;

Hobpo nnanupame U HABPEMEHO peaJiu3upare Ha jaBHUTe HabaBku, Opoj Ha
CIIpOBeJeHM TMOCTalKKM 3a jaBHU HabaBKkW, OpPOj Ha CKJIYYEHU AOTOBOPU CO
eKOHOMCKUTE OIlepaTopH;

bpoj Ha wu3Bpuienu pabotHu aktuBHOocTH cornacHo MCO Ilpouemypute of
Hage>xHocT Ha CekToporT;

O6e30emeHu COOIBETHU YCI0BH 3a paboTa Ha BpaboTenuTe Bo AreHujaTa.

Pusuimu:

HepoBoJsiHO mo3HaBaw-e M HElleJIOCHA MPUMEHA Ha 3aKOHCKATa pPeryjaThBa 3a
KaHLIeJIapUCKOTO U apXUBCKOTO paboTemwe o cTpaHa Ha BpaboTeHHUTe;
HenoBosHa (hyHKLIMOHAJIHOCT Ha MOTOPHUTE BO3Wjaa U motpeba of HUBHO
[IOCTOjaHO OAApPIKYyBame IOpajM 3acTapeHOCT Ha BO3HUOT MapKk Ha
AreHuujata 3a aAMUHUCTPaIIN]a;

HepenosHo cnepemse Ha cocrojbatra Ha MKT ompemara u codTBepckure
anJMKaluyy U HUBHO OJ|PXKYBaH-€;

Hepenosho ciepiense Ha HosuHuTe BO VT 1 cajoep besbepHocTa 1
HenaBpeMmeHo cripoBesiyBame Ha japHute HabaBku cornacHo [1nanor 3a jaBHu
HabaBKu Ha AreHLiMjaTa M HelleJ0CHa npuMena Ha 3JH;

HenosonHo no3HaBamwe v Hel[eJIOCHa NPMMeHa Ha 3aKOHCKaTa peryjaTusa 3a
CTIPOBE/IyBaH-€ Ha jaBHUTE HabaBKH.
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3. 3AJAKHYBAIE HA KAIIALIUTETUTE HA ATEHIIMJATA CO YOBEYKH
PECYPCU TIPEKY HOBM  BPABOTYBAIA, MOBMIIHOCT H
YHAIIPEJYBAILE, BP3 OCHOBA HA HAYEJIOTO HA CTPYYHOCT M
KOMITETEHTHOCT U HAUYEJIOTO HA COOJIBETHA W IIPABUYHA
3ACTAIIEHOCT HA ITPUIIATHUIIMTE HA 3AEJHUITUTE, KAKO U IIPEKY
CTPYYHO YCOBPIIIYBAKE HA BPABOTEHUTE

Len

ExunupaHocT M KOMIIETEHTHOCT Ha BpaboTenute BO AreHuujata 3a
CripoBeflyBambe Ha HaJJIe)KHOCTUTE YTBPJEeHM BO 3aKOHOT 3a aJiIMUHUCTPATUBHU
cny)kbeHMIIM M IOYMTYBaH-€ HAa YCTAaBHOTO Hauesl0 3a [paBUYHA M COOABETHA
3aCTaneHocT Ha 3aeJHUIUTe KOM LITO He ce MHOo3uHCcTBO Bo Penybiuka CesepHa
MaxemoHuja.

CTpy4HO ycOBpLIyBate Ha BpaboTeHHTe BO AreHuujara 3a aJjMUHHUCTpaLyja
npeKy opraHmsainuja Ha o6yku (3a 6e36egHOCT U 3amTHTa MpU paboTa, MpBa MOMOIL,
MpOTHBIIO)KApHA 3aINTUTa, CHeLUjanu3upand obyku NOBp3aHM CO paboTewero Ha
BpaboTeHUTe, 06yKa 3a MHTEPHM NIPOBEPYBA4YM M APYTM OOYKM COTJIACHO TEKOBHHTE
notpebn).

Pesynrart
AreHlMjaTa UMa agMUHUCTPATUBEH Kalal[UTeT 3a M3BPLIYBarmbe Ha 00BPCKUTE U

3ajjaunuTe YTBPAEHM BO 3aKOHOT 3a aJMUHUCTPAaTUBHM CIY)KOEHMIM W BO IPYTH
nocebHU 3aKOHMU.

[ToxasaTenu 3a YCIENIHOCT:

> Bpoj Ha HOBOBPabOTEH! AZIMUHUCTPATUBHU CITY>KOEHULY;

> Bpoj Ha mpeseMeHM aJMHHHCTPATHBHM CJIY)KOGHULIM Of MHCTUTYLMU OF
JaBHUOT CEKTOP;

> CrnipoBefiyBam-e Ha yCTaBHOTO HayeJo 3a COO/IBeTHA U TIPaBUYHA 3aCTaleHOoCT
HA 3aeHULIUTE KOM He ce MHO3MHCTBO Bo Penybiuka Cesepna MaxemoHuja u
3ajaKHyBame Ha KarnalUTeTUTe CO YOBEeYKM PecypcH, Mo MmaT Ha Croroj0eHo
npe3eMaH-e Ha aJMUHUCTPAaTUBHHY CITy>KOEHUIM O APy UHCTUTYLIUY;

> Bpoj Ha 06ydyenn BpaboTeHU HpeKy reHepHUKH OOYKM IO MaT Ha MHTEpHeT
NPUCTAI [0 €JIEKTPOHCKH CUCTeMOT 3a YIIPaBYBame CO YIEHE;

> Bpoj Ha obydenu BpabOTEHM MpPeKy CHelyjajM3MpaHd OOYKM MO Mar Ha
MHTepHeT MPUCTAIl CO KOPUCTeHhe Ha Beb anauKaluy;

» Bpoj Ha agMUHMCTPATHBHU CJIY)KOEHMIM KOM TO MOJIOXKHJIe HCIHUTOT 3a
aJMMHMCTPATUBHO YIIpaByBaH-e.

Pusunu:

e Heobe3bepena cornacHOCT 3a HOBM BpaboTyBas.e OJHOCHO Ipe3eMame Ha
BpabOTEHMOT, Of CTpaHa Ha MHUHHCTEPCTBOTO 3a afMHUHHUCTpalnyja |
MuHHUCTEPCTBOTO 32 (hUHACKM;

e Heobe3bemeHa corjiacHOCT 3a mpe3eMame OJf CTpaHa Ha NpUIIaJHULKUTE Ha
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3aegHuuuTe 0j1 MJA u M@;

o HenaBpemeHo poHeceHa [opumHa nporpama 3a reHepuukd oOyKM Ha
aIMUHUCTPATUBHUTE CIIYIKOCHULIN;

e Hepeanusupame Ha reHepuuKHTe OOYKM COrjlacHO joHeceHara [opuinHa
nporpama 3a reHepuYKu 00YKM Ha afMUHUCTPATUBHUTE CITY>KOeHUIIN;

e HedyHKIMOHAJHOCT Ha alIMKaljaTa 3a MUMIIJIEMeHTal|jaTa Ha CUCTeMOT 3a
yIIpaByBame CO yuere;

e HepoBosHo omobpeHu chuHaHCUCKU cpefcTBa Bo byiieror Ha AreHiujaTa 3a
peaju3upane Ha IJIaHUPaHUTe 00YKHU U

e HecnpoBegyBawe Ha o00yka, Kako VCJIOB 3a T[Iolarakmke WCIIUTOT 3a
aJMUHHUCTPATUBHO YIIPaByBakbe.

4. JAKHEIE HA ®PMHAHCHUCKOTO U MATEPUJAJTHOTO PAGOTEHSE, KAKO
1 TIOJOBPYBAILE HA IMPOLIECOT HA CTPATENIKO IMIIAHWPAHKE BO
ATEHIIUJATA, MHTETPUPAHO CO YHAIIPE[IYBAILE HA
AKTUBHOCTUTE HA BOCIIOCTABYBAIDE, CITPOBEIYBAIDLE,
OOPXXVBAIE U PA3BOJ] HA ®HWHAHCUCKOTO VYIIPABYBAWE U
KOHTPOJIA

Len
EdukacHo cripoBejiyBat-e Ha MPOMUCUTE, MOCTANKUTE W CTaHAapAuTe o obyacta
Ha (DMHAHCUCKOTO paboTeme.

Pesynrar
BocnocTaBeH edpukaceH cucteM Ha (QUHAHCUCKOTO M MaTEPHUjaJHOTO paboTemse,
CTpaTelKOo MJIaHUpame Kako U (DMHAHCHUCKO YIIPaByBale U KOHTPOJIA.

[ToxasaTenu 3a yCHEITHOCT:
» HaBpeMeHO, KOMIUIETHO ¥ TOYHO TOATOTBEHO MPejior 6YiileTckoTo bapame u
NpeJJio3u 3a U3MEHa U JI0N0JIHYBakhe Ha Oy1eToT;

» Ilpouent (%) Ha peasm3anmja Ha TOJUIIHMOT OyileT Ha AreHuujara 3a

aJMHHUCTpaluja;

» Ilpouenrt (%) Ha peanu3alyja Ha KallUTaJIHUTE PACXO/M;

» Ilpoment (%) Ha crnpoBejeHM MepPKUM M AKTUBHOCTU OJf MPOTPaAMUTE U
noTnporpamMuTe cogp>kanu Bo C(CTpaTemIKMOT IUIaH Ha AreHiujata 3a
amMUHUCTpalMja 1 [0gUIIHUOT JiaH 3a pabora;

HaBpeMeHu, KOMINIETHN U TOYHU M3BEILITAK 3a U3BPLIYBak-e Ha OyLIeToT;

Bpoj Ha cripoBesenn Mepku of [InaHoT 3a pa3Boj Ha CUCTEMOT 3a BHaTpeIIHa

KOHTPOJIA 33 KJIYYHUTeE NpoLecy Ha (DMHAHCUCKO YIIPaByBawke U KOHTPOJIA;

> bpoj Ha crnpoBefieHM aKTMBHOCTM 3a yOna)kyBawe / enuMUHUpame /[
TIpeHeCYBam-e Ha PU3ULIH.

Y Y

Pusuiu:
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o HenososnHo omobpenn wmu HeonobpeHu (hUHAHCHCKM CpeAcTBa MOTpebH! 3a
CIIpOBefyBame Ha eBEeHTyajHW M3MEHH W [IONOJIHyBawma Ha 3aKOHOT 3a
AOMUHUCTPAaTUBHU COy>)KOeHHIM M 3aKOHOT 3a BpaboTeHWTe BO jaBHHOT
CEKTOp;

o [lomasnky omobpeHM cpemcTBa Off NMpefBHAEHUTe BO MNPesior OyHeTCKOTO
Gapame 3a peajin3alyja Ha MPOrpaMITe ¥ aKTUBHOCTUTE HA ATeHIIMjaTa;

o HenaBpemeHO M HETOYHO IUIAHMPAHM NOTPeOHU (DMHAHCMCKM CPefCcTBa 3a
peajM3aluja Ha CTPATEIIKUTE Le/IH, 3a/ja4i 1 aKTUBHOCTH HA AT€HLIMjaTa;

e HeTouno yTBpieHM WHAMKATOPM 3a VCIEIIHOCT Ha Mporpamure BO
CTpaTelKMOT TUIAH, KAaKO ¥ HeJOBOJIHO KOHKPETHH, MEPJIMBY, OCTBAPJIUBYA U
BpeMeHCKH gehUHMUPaHU LeJI ¥ aKTUBHOCTH BO TJIAHOT 3 CITPOBeyBarbe Ha
nporpamara;

o HenaBpemeno u HeToyHO MOAroTBeH [lnaH 3a pa3Boj Ha CHCTEMOT 3a
BHATpPENIHA KOHTPOJIA 33 KJIyYHHUTE MPOLecH Ha (DMHAHCUCKO YIIPaByBaHe 1
KOHTPOJIA, KAKO W OTCYCTBO Ha CJIEAJIMBOCT Ha peaju3anuja Ha aKMCKUOT
IJIaH 3a HEeroBO CIIPOBelyBame U

o HeHaBpeMeHO a)kypuparme Ha Pericrapor Ha pU3MLM BO ATreHLHjaTa,
He/[OBOJIHO CJIe[iekhe W M3BecTyBame 33 HOBM DPU3HMIM ¥ HeJ0BOJIHA
C/IeIJIMBOCT Ha CIPOBEJYBaH-€TO Ha MepKUTe O]f aKUWCKUOT IUIaH 3a
[I0CTaIyBake M0 PU3MLUTE.

5. IOOOBPYBAKE HA PAGOTEHETO HA ATEHITUJATA TIPEKY IPUMEHA
HA CMCTEMOT 3A MEHAIIMEHT CO KBAJIUTET COTJIACHO
CTAHIAPIOT ISO 9001:2015 X 3TOJIEMYBAHKE HA E®UKACHOCTA 1
E®EKTUBHOCTA HA CUCTEMUTE 3A BHATPEIIHA KOHTPOJIA

LHen

O6esbenysame Ha mogobpeHu npouecH u nepdopMaHcu Ha pabOTEHETO M Ha
KBaJIMTETOT Ha YCAYIWTe Ha AreHuujaTa KOH KOPMCHMIIMTE, KAKO U 3rojeMyBame Ha
epuracHocTa 1 e(heKTUBHOCT HAa CUCTEMHUTE 3a BHATPEIIHa KOHTPOJIA.

Pesynrart
TTozo6perHo BHATPEUIHO (QhyHKIMOHMpame 1 paboTetbe Ha AreHIjara.

[ToxasaTenu 3a yCIEIIHOCT:
> Ipouent (%) (>/=50%) Ha peann3upaHu PeBU3UM COMIACHO ['OANMITHHOT MaH
3a BHATpeLIHA PeBU3Hja;
» IIpouent (%) (>/=50%) Ha peanu3upaHu MPernopaKy o peBU30PCKU U3BEIITAM;
> Bpoj Ha JajileHd COBeTH, yBHMAM M IPOEKIMM 32 MOXKHM W/JHM CLEHapuja,
sapagy nofobpyBame Ha eeKTMBHOCTa Ha MPOLECHTE 3a YIpaByBame CO
PU3UK, KOHTPOJIM U yIIpaByBame Co paboTemheTo u
> VCremHo CrpoBejeHd UHTePHU M Ha/I30pHM NMPOBEPKH CO KOM Ce MOTBPAYBa
eduxacHocra u edekTuBHocTa Ha CHCTEMOT 32 MEHAIMEHT CO KBaJUTEeT Ha
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Arenuujata, cornacio Caupappot ISO 9001:2015.
Pusuuu:

e HewsppmyBarme U / Win HeHaBpeMeHO / HEKOMIUIETHO W3BpIIyBame Ha
aKTUBHOCTUTE HA BHATPELIHATA PEBU3Uja U
e HenaBpemeHO M HECTPYYHO CIIPOBE/IeHA MHTEPHA MPOBEpPKAa M KOHCTATUPaHU
HeyCcorJaceHoCTH NpH nmpumeHaTa Ha CHCTEMOT 3a MEHAIIMEeHT CO KBAaJIUTeT
Ha AreHuujaTta, cornacHo Cranpappor [SO 9001:2015, npeky Haja3opHa
MpoBepKa.

BVIIET U PUHAHCHUPAILE

OcHoBHuUOT Oy1ieT Ha AreHiujaTa Bo 2025 roguna usHecysa 46.137.000menapu u
byiter og camopuHancupauku aktusHocTr 100.000 nenapwu.

On BKYDHHMOT M3HOC Ha
OHOCHO 82,43% ce HAMEHeTH 3a NJaTu U HajoMmecTouu, 15,21% 3a ctoku u yeayru, 0,19%
3a cybBeHuun u TpaHchepu u 2,17% 3a kanutanuu pacxoau. [lpeBumeHuTe cpeicTsa Ha
ArenuyujaTta Bo dyiieroT 3a 2025 roguHa ce pacrpe/iesieHy Ha CJAeJHUOT HauuH:

CpefcTBaTa Ha OCHOBHMOT OVIIeT HajroleM mer,

[Iporpama 2 - oTrporpama 20
ApMuHMCTpauuja

KaTteropuja

Omuc

Pacxonu Ha ocHOBeH Oyier

Pacxomu Ha 6y11eT of
caMo(pUHAHCUPAYKU
AKTUBHOCTH

40 [InaTi 1 HALOMECTOIN 38.032.000 0
42 Croxu u ycnyru 7.017.000 100.000
46 Cy6BenIiun u Tpancdepu 88.000 0
48 Kanuranuu pacxomu 1.000.000 0

BkynHo: 46.137.000 100.000

Hamnara Ha HaJOMeCTOKOT 3a OpraHu3vpan-e, KOOpIUHHpame U CITPOBeayBame
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MIOCTANKM Ha CejieKiyja 3a BpabOTEeHM BO jaBHUOT CEKTOp KOM HEMaaT CTaTyC Ha
amMUHUCTPATHBHU ciyskbenuny, cornacHo wiex 18 cras (2) ox 3akoHOT 3a
QAMUHUCTPATUBHU CJIy)KOeHUIM Ke ce pealn3mpa HpeKky cMeTkata Ha Oyuyer of
camopMHAHCUPAYKM aKTUBHOCTY HA AreHU1jaTa, a CpeAcTBaTa Ce HaMeHeTH 3a yIeCTBO
Ha 06yKY, CeMUHAPH ¥ PabOTHIIHMIIM CO [1€J1 CTPYYHO YCOBpIIYBatbe Ha BpaboTeHuTe.

3A AIMUHUCTPAIIUJA
OUPEKTOP,
PAMAHIU ITOITYEBCKH

ATEHITMJA

Uspaborune: il

Komucuja 3a uzpabotia Ha [Tporpama 3a

Pabora Ha AreHupnjaTa 3a agMuHMcTpaluja 3a 2025 ropuxa:
- Jobpe JaHueB, KoopMHATOD
- Becna Topoposcka, uneH
- MapujaHa TpunyHoBcKa, U

neH ﬂ(}
- Cnarana [Tonoscka, uneH ﬁ@ﬁ
- MaprapuTta Unuescka, unen 0@
- M3abena MnageHosa llseTKkoBCKa, qneﬁ@.v/\

CornaceH: AuapHjaHa JaHkyioBcKka AHTeoBCKa
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